Athletics Parent Advisory Group AGENDA

Meeting Type: Regular Meeting
Location: RHAM High School Media Center

Date: Thursday, August 30, 2018

Time: 7:00-8:30pm

Topic Item Outcome Items to Bring/ Person Time
Type Preparation Needed | Responsible
for leading
Welcome and I Participants will review the purpose and goals of the none Pat Law 7:00-7:15
Purpose Athletic Parents Advisory Group
Communication D/A Participants will discuss the best ways for this group to | none Pat Law 7:15-7:30
communicate
Coaching D/ Participants will review the coaching hiring and Pat Law with 7:30-8:00
evaluation process for MS and HS with the Principals Principals and
and ADs. Participants will discuss coaching ADs
expectations and suggestions/questions related to this
topic.
Strategic Planning | D/I/A Participants will review the district strategic plan and Pat Law 8:00-8:30
suggest ideas for specific ways to connect athletics
strategic planning.
Next meeting I The next meeting will be Wednesday, September 26,
2018

Information/Discussion/ Action




Coaching Questions for Discussion:

1. How are coaches evaluated? Do they just roll over every year?

2. Are coaches held to a “Code of Conduct” like athletes?

3. How are coaches on-boarded to understand the RHAM expectations?

4. Please address concerns about the balance between academics vs athletics. (Ex. Missing practices due to AP and other
academic expectations and consequences from coaches.)



Strategic Planning Brainstorm:

Strengths of RHAM Athletics
Program

How Do You Know? Evidence

Information Still Needed?

Possible Ways to Address
Improving on these Strengths




Needs of RHAM Athletics Program

How Do You Know? Evidence

Information Still Needed?

Possible Ways to Address Needs

Aligned Athletics Handbooks

Parent get different messages
about programs; Program
information is not always easy
to find;

Reviewed handbooks and gave
feedback at May 2018 meeting

7-12 vision for program

Process to allow students of all abilities
and interest levels to participate in
athletics programming

We have “United” sports
program that thrives;

What about other student who
don’t want high levels of
competition or commitment?







